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Research GoalsResearch Goals



Research GoalsResearch Goals

1.1. Examine spring water users perceptions Examine spring water users perceptions 
of the Thousand Springs Area surface of the Thousand Springs Area surface 
water modeling projectwater modeling project

2.2. Recommend ways that IDWR can work Recommend ways that IDWR can work 
to improve stakeholder support for the to improve stakeholder support for the 
projectproject



Research MethodsResearch Methods

Interviews with 11 stakeholders Interviews with 11 stakeholders 
(June (June –– December 2003)December 2003)

10 spring water users10 spring water users
1 ground water user representative1 ground water user representative
Also, 1 water masterAlso, 1 water master

Observation at public meetings in Observation at public meetings in 
HagermanHagerman
Surveys (40 received)Surveys (40 received)



Research FindingsResearch Findings



Spring Water Users Feelings Spring Water Users Feelings 
Towards the Modeling Project*Towards the Modeling Project*

Mixed response overall:Mixed response overall:
Some feel it is a step in the right directionSome feel it is a step in the right direction
Some feel IDWR should instead focus on Some feel IDWR should instead focus on 
practical actions “on the ground”practical actions “on the ground”
Many were neutral, or did not commentMany were neutral, or did not comment

* Based on interview and survey comments. Most * Based on interview and survey comments. Most 
interviews took place before public meetings presenting interviews took place before public meetings presenting 
the model to stakeholders.the model to stakeholders.



Concerns of Highest ImportanceConcerns of Highest Importance

Enforcement of prior appropriation doctrineEnforcement of prior appropriation doctrine
Sustainability of spring flowsSustainability of spring flows
Consistent regulatory process for all water Consistent regulatory process for all water 
rightsrights
Management and maintenance of the water Management and maintenance of the water 
delivery systemdelivery system
Efficiency of the water delivery systemEfficiency of the water delivery system
Honesty and trustworthiness of water usersHonesty and trustworthiness of water users
InIn--stream flowsstream flows



Barriers to Stakeholder Support for the Barriers to Stakeholder Support for the 
Modeling ProjectModeling Project

Trust in IDWRTrust in IDWR
Is the model going to be biased?Is the model going to be biased?

Perceived relevance of the modelPerceived relevance of the model
Will the model lead to actions on the ground that Will the model lead to actions on the ground that 
address my concerns?address my concerns?
Will the aquifer be included in the model?Will the aquifer be included in the model?

Perceived accuracy of the model and model dataPerceived accuracy of the model and model data
Will the data be accurate? Where does it come from?Will the data be accurate? Where does it come from?



RecommendationsRecommendations



IDWR Implementation of Stakeholder 
Outreach and Involvement 

Recommendations

Involve stakeholders in Involve stakeholders in 
identifying/defining the problem and identifying/defining the problem and 
modeling objectives modeling objectives 

IDWR is seeking volunteers for Phase II IDWR is seeking volunteers for Phase II 
objective development meetingobjective development meeting

Set clear expectations about how the Set clear expectations about how the 
model will/can be used in decision making model will/can be used in decision making 

IDWR will clarify expectations for use of the IDWR will clarify expectations for use of the 
model when developing the next phase model when developing the next phase 



IDWR Implementation of Stakeholder 
Outreach and Involvement 

Recommendations

Develop the model with an open and Develop the model with an open and 
transparent process transparent process 

IDWR plans to continue conducting public meetings, IDWR plans to continue conducting public meetings, 
and to make technical meetings available to and to make technical meetings available to 
interested partiesinterested parties

Outreach presentations and materials should be Outreach presentations and materials should be 
organized around specific stakeholder concerns, organized around specific stakeholder concerns, 
and describe how the model is relevant to these and describe how the model is relevant to these 
concerns concerns 

IDWR will attempt to maximize stakeholder relevancy IDWR will attempt to maximize stakeholder relevancy 
of presentations and materialsof presentations and materials



Website and Model Design Website and Model Design 
RecommendationsRecommendations

Make the website easier to use for those with Make the website easier to use for those with 
less technical expertise less technical expertise 
Provide better resources for those without a Provide better resources for those without a 
highhigh--speed Internet connectionspeed Internet connection
Make model data sources more transparentMake model data sources more transparent
Provide information about data accuracy and Provide information about data accuracy and 
certainty (when possible)certainty (when possible)
Make efforts to directly address stakeholder Make efforts to directly address stakeholder 
concerns in model designconcerns in model design
Provide commenting functionality on the websiteProvide commenting functionality on the website
IDWR will attempt to incorporate these IDWR will attempt to incorporate these 
suggestionssuggestions



Tour of Model Project WebsiteTour of Model Project Website



www.idwr.state.id.us































Questions? Questions? 
Comments?Comments?
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